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Purpose - Catastrophic supply chain risks can have severe effects on companies supply chains. Still, previous
supply chain risk management research has predominantly focused on operationalrisks. The purpose of this
study is to explore the construct of managerial risk perception and the assessment stage of catastrophic supply
chain risks.Design/methodology/approach - A risky decision making model for catastrophic supply chain risks
was applied in an explorative multiple case study approach. Interviews served as the mainsource for
information.Findings - The degree of supply chain integration was found to be a prime determinant of the
potential damage caused by disruptions due to catastrophic supply chain risks. The frequency of catastrophic
supply chain events seems to be influenced to some degree by the number of suppliers.lt is suggested that
managerial perception of catastrophic supply chain risks is formed by the degree of potential damage and past
exposure to catastrophic supply chain events. Several barriers to the assessment of catastrophic supply chain
risks, such as missing top management priority, low supply chain risk management maturity and lack of
obvious return were identified.A combination of softer supply chain risk assessment methods, expert opinions
and simulation techniques have been identified to be useful to assess catastrophic supply chain
risks.Originality/ value - This explorative research provides first insights into the construct of managerial risk
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