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GRIN Verlag Jun 2012, 2012. Taschenbuch. Book Condition: Neu.
210x148x1 mm. This item is printed on demand - Print on
Demand Neuware - Presentation (Handout) from the year 2007
in the subject Sociology - Work, Profession, Education,
Organisation, , course: Project Management Seminar, Ramzova,
Czech Republic, September 2007, 75 entries in the bibliography,
language: English, abstract: The management of feelings in
projects is important. Project managers who recognise this and
act accordingly, are more likely to deliver their projects
successfully. Managing emotions in projects is of particular
importance due to the nature of projects. They are temporary
organisations that often consist of a mixture of people from
both inside and outside of the organisation. Project managers
often do not exercise direct line management responsibility over
these so they need to manage the emotions of people over which
they have no control. This variety of human beings such as
contractors, vendors and so on, needs emotionally-aware
project managers who are 'strong in interpersonal skills,
knowing how to create an environment where people feel valued
and motivated to contribute to their maximum potential, and
where problems are considered challenges and errors are
considered learning experiences (Verma, 1996). It is, therefore,
essential that...
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This kind of book is every little thing and made me searching ahead of time plus more. This is certainly for anyone who
statte that there was not a well worth reading through. Its been developed in an remarkably straightforward way in
fact it is simply following i finished reading this pdf in which really modified me, alter the way i really believe.
-- Ivy Pollich 

It is great and fantastic. I could possibly comprehended every little thing using this published e publication. I found out
this pdf from my i and dad encouraged this book to discover.
-- Destini Muller 
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